
Vision and Core Values

Revolutionizing Performance 

Management in Organizations

Marilyn D. Cardoso, Ph.D.

University President



Outline

 The Importance of Performance 

Management (PM)

 Ways to Revolutionize Performance 

Management (PM)

 Nature and Significance of Continuous 

Performance Management (CPM)



https://www.google.com/search?q=dilbert_late_performance+approval+images&source=lnms&tbm



https://www.google.com/search?q=important+of+performance+management+comics&tbm=isch&ved







https://www.epmreview.com/resources.html?start=56



http://blog.readytomanage.com/performance-management-cartoon/



Performance Management is an 

ongoing process of communication 

between a supervisor and an employee 

that occurs throughout the year, in 

support of accomplishing the strategic 

objectives of the organization. 

https://hr.berkeley.edu/hr-network/central-guide-managing-hr/managing-hr/managing-successfully/performance-management/concepts

https://hr.berkeley.edu/hr-network/central-guide-managing-hr/managing-hr/managing-successfully/performance-management/concepts


The communication 

process includes 

• clarifying 

expectations

• setting objectives

• identifying goals

• providing feedback

• reviewing results.

https://hr.berkeley.edu/hr-network/central-guide-managing-hr/managing-hr/managing-successfully/performance-management/concepts

https://hr.berkeley.edu/hr-network/central-guide-managing-hr/managing-hr/managing-successfully/performance-management/concepts


Importance of 

Performance 

Management



https://blog.impraise.com/360-feedback/the-importance-of-performance-management-in-fast-growing-companies-performance-review

1. Set goals: 

Explain to your team 

what excellent 

performance is.

https://blog.impraise.com/360-feedback/the-importance-of-performance-management-in-fast-growing-companies-performance-review


Better than SMART 

is SMARTER. 

Goals



Specific

Measurable

Attainable

Relevant

Time-Bound

Evaluated

Recognized/Revisited
https://leadersyndrome.wordpress.com/2012/02/13/setting-objectives-better-than-smart-is-smarter/



https://www.google.com/search?q=important+of+performance+management+cartoons&tbm=isch&ved



https://blog.impraise.com/360-feedback/the-importance-of-performance-management-in-fast-growing-companies-performance-review

2.  Develop 

accountable people: 

Engage your 

employees.

“Happy people do MORE and BETTER work.”

https://blog.impraise.com/360-feedback/the-importance-of-performance-management-in-fast-growing-companies-performance-review


https://blog.impraise.com/360-feedback/the-importance-of-performance-management-in-fast-growing-companies-performance-review

3. Managers who lead: 

Develop leadership and 

coaching skills.

https://blog.impraise.com/360-feedback/the-importance-of-performance-management-in-fast-growing-companies-performance-review


Leader

- Influences, inspires, supports, encourages and works continuously

-Gains respect not due to seniority but due to ability and character

-People oriented (not profit oriented)

-Innovates and collaborates (not dominates)

-Seeks commitment (not control)

-Focuses on vision (not on structure)

-Shows how work is done 



https://blog.impraise.com/360-feedback/the-importance-of-performance-management-in-fast-growing-companies-performance-review

4. Organizational

transparency: 

Encourage performance 

improvement.

https://blog.impraise.com/360-feedback/the-importance-of-performance-management-in-fast-growing-companies-performance-review


https://blog.impraise.com/360-feedback/the-importance-of-performance-management-in-fast-growing-companies-performance-review

5. Give credit where 

it’s due: 

Incentivize 

accomplishment.

https://blog.impraise.com/360-feedback/the-importance-of-performance-management-in-fast-growing-companies-performance-review


Five Ways to Revolutionize 

Performance Management

www.StarMeUp_Os “Ways to Revolutionize Performance Management

http://www.starmeup_os/


www.StarMeUp_Os “Ways to Revolutionize Performance Management

http://www.starmeup_os/


www.StarMeUp_Os “Ways to Revolutionize Performance Management

1. Shift the focus away 

from only having 

formal evaluations to 

providing real-time 

feedback.

http://www.starmeup_os/


www.StarMeUp_Os “Ways to Revolutionize Performance Management

Move away from 

infrequent and 

informal evaluations 

and create an 

environment where 

performance 

conversations are 

expected to happen 

on an on-going basis

http://www.starmeup_os/


www.StarMeUp_Os “Ways to Revolutionize Performance Management

2. Give PERFORMANCE 

INSIGHTS focused on 

development

http://www.starmeup_os/


www.StarMeUp_Os “Ways to Revolutionize Performance Management

3. Make specific 

suggestions for 

IMPROVEMENT.

http://www.starmeup_os/


www.StarMeUp_Os “Ways to Revolutionize Performance Management

4. Establish a culture of 

PEER-TO-PEER 

FEEDBACK.

http://www.starmeup_os/


www.StarMeUp_Os “Ways to Revolutionize Performance Management

5. Use the help of 

TECHNOLOGY TO 

MAKE FEEDBACK 

the norm.

http://www.starmeup_os/


What is Continuous Performance 

Management (CPM)?

www.clearreview/s “What Is Continuous Performance Management”

http://www.clearreview/s


www.clearreview/s “What Is Continuous Performance Management”

CPM is defined as performance 

management processes that take 

place throughout the year on an 

ongoing basis.

http://www.clearreview/s


CPM is a continual 

holistic process, as opposed 

to those based in traditional 

appraisals.

www.clearreview/s “What Is Continuous Performance Management”

http://www.clearreview/s


www.StarMeUp_Os “Ways to Revolutionize Performance Management

http://www.starmeup_os/


…95% of managers are not 

satisfied with their organization’s 

annual performance management 

process and 75% of employees 

see yearly reviews as unfair

www.clearreview/s “What Is Continuous Performance Management”

http://www.clearreview/s


Continuous performance 

management encourages in 

providing instant 

communication, 

strengthening relationships 

through transparent 

dialogue and giving 

employees autonomy and 

independence… 

www.clearreview/s “What Is Continuous Performance Management”

http://www.clearreview/s


Who has adopted Continuous 

Performance Management?

• Adobe

• Cargill

• Microsoft

• IBM

• Accenture

• General Electric
www.clearreview/s “What Is Continuous Performance Management”

http://www.clearreview/s


What are the tangible business benefits and business 

outcomes of Regular Check-Ins?

Over 50% of companies where goals 

are reviewed each month are in the top 

quartile in terms of financial performance, 

whereas only 24% of companies where 

goals are reevaluated once a year made 

into the same bracket.

www.clearreview/s “What Is Continuous Performance Management”

http://www.clearreview/s


What are the tangible business benefits and business 

outcomes of Regular Check-Ins?

It has also been shown that companies 

who manage objectives quarterly 

generate 30% higher returns than 

organisations who address them 

annually. 

www.clearreview/s “What Is Continuous Performance Management”

http://www.clearreview/s


What Is the Role of Continuous Performance 

Management Software?

• Feedback to be given “​in-the-

moment” rather than waiting 

until the next one-to-one

• Action points from check-ins 

to be captured and followed  

up, rather than being noted 

down in a book and forgotten 

about

www.clearreview/s “What Is Continuous Performance Management”

http://www.clearreview/s


What Is the Role of Continuous Performance 

Management Software?

SSU HRIS
• all-in-one solution for 

timekeeping, employee 

data management, 

payroll, leave, travel, 

and onboarding



What Is the Role of Continuous Performance 

Management Software?

• Reminders to be sent automatically to those who have 

not had a check-in or given feedback recently.

• HR to have visibility of how often check-ins are taking 

place across the organization and how frequently 

feedback is being given.

www.clearreview/s “What Is Continuous Performance Management”

http://www.clearreview/s


What Is the Role of Continuous Performance 

Management Software?

• HR to collate performance 

and talent data without having 

to carry out formal performance 

appraisals.

www.clearreview/s “What Is Continuous Performance Management”

http://www.clearreview/s


Synthesis…



Employee 

Performance Begins 

with Leadership

www.clearreview/s “What Is Continuous Performance Management”

http://www.clearreview/s


The need for a 

well crafted 

Strategic Plan



Leadership matters…

3 Cs

 Competence

 Connectivity to people 

and technology

 Culture of excellence



Excellence is doing the right 

things rightly for the right reason, 

which oftentimes is elevated to the 

highest motive of LOVE of GOD 
and SERVICE to fellowmen.

-Antonio Torralba



In Civil Service Commission…

Gawing Lingkod-Bayani

ang Bawat Kawani

In Samar State University

We innovate.

We build.

We serve.




