CIVIL SERVICE COMMISSION

Republic of the Philippines
Civil Service Commission Regional Office VIl

LEARNING AND DEVELOPMENT PLAN FOR CALENDAR YEAR 2024

Course Title

Course Description

et Partici

First Semester

Basic Customer Service

The Course is designed to enhance the
competencies of all government employees

Line Managers/

Skills (BCSS) . - - Supervisors, HRMOs,
02/01/2024 [ 0210212024 n providing customer_semvices that arel " pank-and-File Technical | $2,400.00
(via Webinar Format) attuned to the existing statutory, as well as Employees providing
CSC laws, rules and regulations with the aim frontline services
of providing excellent public service delivery.
Agency Heads (NGAs,
Supervisory Development [The Course_ aims to upgrade the rr_ianaggrial ahdetiisen'SXsilsstgrft)scA(/:uS:)e _
02/13/2024 | 02/16/2024 Course (SDC), Track 1 a_md supervisory knqwledge and ‘Skl||S of first- Line Managers/ Leadership & £4.800.00
ine supervisors in responding to the s f Management
. . . . upervisors, HRMOs,
(via Webinar Format) fequirements of their job. HRMPs with staff under
them
. The Program aims to elevate the supervisors| Agency Heads (NGAs,
Superp\ccs)g:;rrl?%eDlgi))ment and managers to elevate their level of LGUs,_SUC_s, GOCC_S)
Modules 1 & 2 uinderstanding, skills, approaches, andjand their Assistants/Vice, Leadership & £8,000.00
03/12/2024 103/15/2024 practices about Leadership and Human Line Managers/ Management (with Training
(via Face-to-Face Resource Management (HRM_); henct_a, make Supervisc_)rs, HRMOs, Kit)
Format) them competent, successful, innovative and| HRMPs with staff under
effective leaders. them
The Forum aims to appreciate and
cknowledge the commendable efforts and
perseverance of men and women, GAD and
) ISOGIESC advocates in the country and]All personnel of agencies
312212024 | 3/22/2024 Virtual GEDSI Forum pbroad v_vho continuc_)usly actas _forerunner of|] of the NGAs, LGUs, Foundation | 1,200.00
(via Webinar Format) cha_nge in the organization, environment and| SUCs, GOCCs and
Society, as a whole, supporters of the HRMPs
campaign in achieving a compassionate and
harmonized networks toward closing gender
gaps.
Orientation-Workshop on Agency Heads (NGAs
';SSO%T&'%?E: ::éeét?]rér The training g_ims to gnhance the capabilities LGUs, SUCs, GOCQS)
Human Resource Actions pbf HR practitioners in the preparation and|and their Assistants/Vice, £4,450.00
4/04/2024 | 4/05/2024 (ORA OHRA) processing of appointments and other Line Managers/ Technical |(with Training
Human Resource Actions based on up-to-| Supervisors, HRMOs, Kit)
. date CSC issuances. and all Rank-and-File
(via Face-to-Face Emplovees
Format) ploy
Agency Heads (NGAs,
Course on Emotional The Course is desigried to highlight_ the LGUs,_SUC_s, GOCC_s)
Intelligence hature, process and impact of Em_otional and th_eir Assistants/Vice,
211172024 | 411212024 ntelligence to the overall well-being qf Llne_ Managers/ Foundation | ©2,400.00
(via Webinar Format) government er_nployees as they_ pe_r_forrr_i their| Supervisors, HRMQS,
Imandated duties and responsibilities in the] and all Rank-and-File
orkplace and become a good team player. Employees
The Course aims to enhance the managerial
Supervisory Development capabilites of supervisors to ensure| Agency Heads (NGAs,
Course (SDC) sustainability  efforts directed toyvards LGUS,_SUC_S, GOCC_s)
Tracks 2 &3’ employee empowerment in the service. Itjand their Assistants/Vice, Leadership &
04/22/2024 104/26/2024 includes modules on leadership; how to Line Managers/ #6,000.00

(via Webinar Format)

spark exceptional performance, making
powerful winning presentations and making
meetings productive.

Supervisors, HRMOs,
HRMPs with staff under
them

Management
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Course Title

Course Description

Target Participants

Curriculum
Area

Registration
Fee

First Semester

Leave Administration
Course for Effectiveness

The Course aims to provide necessary
insights to government employees on the
various CSC laws, rules and regulations on

Agency Heads (NGAs,
LGUs, SUCs, GOCCs)

(LACE) leave as well as guide the Human Resource|and their Assistants/Vice, £4,000.00
05/09/2024 | 05/10/2024 Management Officers and other HRM Line Managers/ Technical |(with Training
(via Face-to-Face practitioners on how to properly apply the| Supervisors, HRMOs, Kit)
Format) various CSC laws, rules and regulations on| and all Rank-and-File
leave to certain situations observed in the Employees
agency.
The two-day 2024 Visayas Congress of
Human Resource Management
Practitioners (HRMPs) will enable
government executives in Eastern Visayas, ﬁg%nscysﬁecidséggé;
2024 Visayas Congress of |specifically the heads of NGAs and GOCCs, and théir Assis:tants Nice
Human Resource presidents of SUCs/LUCSs, Local Chief Line Managers/ ' Leadershio & #7,500.00
05/21/2024 | 05/22/2024 | Management Practitioners |Executives and their Vice, HRM Officers Supervisors I—glRMOs Managemgnt (with Training
(HRMPs) and staff, and all HRM practitioners to share and all Huma}] Resourée Kit)
insights on Human Resource Management Management
(Face-to-Face Format) [(HRM) and help government agencies be Practitionegrs (HRMPs)
able to align their own practices with the
"global trends and issues in Human
Resource Management and Leadership."
The Program aims to elevate the supervisors
Supervisory Development |and managers to elevate their level of fg%r]scysﬁ?sdséggé;
Program (SDP) understanding, skills, approaches, and and théir Assis’tantsNice £8.000.00
06/04/2024 | 06/07/2024 Modules 3 & 4 practices about Leadership .and Human Line Managers/ '|Leadership &(witH Training
Resource Management (HRM); hence, make Supervisors. HRMOs Management Kit)
(via Face-to-Face them competent, successful, innovative and HRISIPS with ’staff undér
Format) effective leaders.
them
The Seminar is designed to discuss the
update of the procedural guidelines for the
Seminar on the Rules on disposition of disciplinary and non-| Agency Heads (NGAs,
S ; : disciplinary cases. It is also aimed at] LGUs, SUCs, GOCCs)
IAdministrative Cases in the - : . - ) : :
Civil Service (RACCS) ensuring  consistency, predlcta_blllty, an_d and th_eerSS|stantsN|ce, _ 1?4,450:09
06/13/2024 106/14/2024 stability - values which are integral in Line Managers/ Technical |(with Training
(via Face-to-Face upholding the rule of Ia\_/v. It also affords| Supervisors, HRMQS, Kit)
Format) government workers fair treatment and| and all Rank-and-File
protects them from being victimized by Employees
political biases, persecution, and personal
whims.
Agency Heads (NGAs,
Supervisory Development |The Course aims to upgrade the managerial ahgiselrSXsilsstSrgs?\(/:l?e
06/18/2024 | 06/21/2024 Course (SDC), Track 1 |and supervisory knowledge and skills of first- Line Managers/ '|Leadership & £4.800.00
line supervisors in responding to the Supervisors, HRMOs Management e
(via Webinar Format) |requirements of their job. S !
HRMPs with staff under
them
Second Semester
Agency Heads (NGAs,
. . . - LGUs, SUCs, GOCCs)
Values Orientation The Workshop is deS|gn¢_d o give _0ff|C|a|_s and their Assistants/Vice,
and employees opportunities to clarify their )
07/04/2024 | 07/05/2024 Workshop (VOW) personal and organizational values and to S Lme. ManaHgg:\sA/O Foundati P4.000.00
. check if they have already possessed certain Upervisors, S, oundation e
(via Face-to-Face : and all Human Resource
values and to enhanced or reinforced some
Format) of these needed values Management
' Practitioners (HRMPs
The Program aims to elevate the supervisors
Supervisory Development |and managers to elevate their level of fgﬁlcysﬁ%idséggé;
Program (SDP) understanding, skills, approaches, and and théir Assis’tantsNice £4.000.00
Module 5 practices about Leadership and Human . '|Leadership &}, ... 7
07/11/2024107/12/2024 . Line Managers/ (with Training
Resource Management (HRM); hence, make s ; Management .
upervisors, HRMOs, Kit)

(via Face-to-Face
Format)

them competent, successful, innovative and
effective leaders.

HRMPs with staff under
them
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Dates

From ‘

To

Course Title

Course Description

Second Semester

Target Participants

Curriculum
Area

Registration
Fee

Financial Education

The Course is designed to provide all
employees with the required competencies

Agency Heads (NGAs,
LGUs, SUCs, GOCCs)
and their Assistants/Vice,

07/18/2024 [07/19/2024 Program on efficiently and effectively managing their| Line Managers/ Technical | £2,400.00
(via Webinar Format) respective financial resources as civill Supervisors, HRMOs,
servants. and all Rank-and-File
Employees
The Course aims to enhance the managerial Agency Heads (NGAs
Supervisory Development gsgg?r':gﬁﬁt Ofeﬁzlrjtzem;?éiteéo tc?vr\:zlrjéz LGUs, SUCs, GOCCs)
Program (SDP) y ! . and their Assistants/Vice, . £8,000.00
07/23/2024 |07/26/2024 Modules 1 & 2 employee empowerment in the service. It iyo o naoerg [Leadership &by i iy
Includes modules on leadership; how to . Management .
: . Supervisors, HRMOs, Kit)
(via Face-to-Face Format) spark exc_ept'lonal perfor_mance, mak!ng HRMPs with staff under
powerful winning presentations and making them
Imeetings productive.
The Course is designed to enhance the
Basic Customer Service [competencies of all government employees Line Managers/
Skills (BCSS) In providing customer services that are| Supervisors, HRMOs,
08/08/2024 | 8/09/2024 attuned to the existing statutory, as well as Rank-and-File Technical | £2,400.00
(via Webinar Format) [CSC laws, rules and regulations with the aim| Employees providing
of providing excellent public service frontline services
delivery.
The Program aims to elevate the fgilcysﬂ%idséggé;
Supervisory Development fsupervisors and managers to elevate theiran d théir Assiétants/Vice
Program (SDP) evel of understanding, skills, approaches, Line Managers/ ' Leadershin & £8,000.00
08/13/2024 |08/16/2024 Modules 3 & 4 and practices about Leadership and Human . g P (with Training
Resource Management (HRM); hence, Hséj&%r;"\lsvf’tﬁ‘sgﬁhﬂugjér Management Kit)
(via Face-to-Face Format)jmake them  competent, successful, them
nnovative and effective leaders.
The C_qqrse is designed to strengthen the Agency Heads (NGAs,
capabilities of government employees on LGUs, SUCs, GOCCs)
Course on Digital Literacy gggﬁ,:ﬁ)tﬁ& ding angsegpplylng I;?grmgt%sg and their Assistants/Vice,
08/22/2024 (08/23/2024 _ _ Technologies/tools in the workplace, as well Llne_ Managers/ Technical | £2,400.00
(via Webinar Format) S Supervisors, HRMOs,
s highlight the necessary support and all Rank-and-File
mechanism for the government employees Emplovees
o adapt to the changing demands in the ploy
New Normal.
Agency Heads (NGAs,
The Workshop is designed to give officials ahg#lselrSXsilsstgrft)scAclzl?e
Values Orientation and employees opportunities to clarify their Line Managers/ '
08/29/2024 |08/30/2024|  Workshop (VOW) Eﬁ;sc?(”ﬁ'f at';]‘iy"'%"’;r\‘/';atgr”eeg d‘;/a";)f)ss s"’g‘si;g Supervisors, HRMOs, | Foundation | ©4,000.00
(via Face-to-Face Format)|certain values and to enhanced or and alll\AHalrJ];n;enmReiTource
reinforced some of these needed values. Practitioners (HRMPs
The Course aims to enhance the
Supervisory Development [managerial capabilities of supervisors to fgigcysﬂ%idséggé:j
Course (SDC), ensure  sustainability efforts directed . > :
Tracks 2 & 3 towards employee empowerment in the and their Assistants/Vice, Leadership &
09/09/2024 |09/13/2024 ploy P Line Managers/ P& 6 000.00

(via Webinar Format)

service. It includes modules on leadership;
how to spark exceptional performance,
making powerful winning presentations and
making meetings productive.

Supervisors, HRMOs,
HRMPs with staff under
them

Management
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Course Title

Course Description

Target Participants

Curriculum
Area

Registration
Fee

Second Semester

Orientation-Workshop on

Agency Heads (NGAs,

the Omnibus Rules on |The training aims to enhance the| LGUs, SUCs, GOCCs)
Appointments and Other |capabilities of HR practitioners in theland their Assistants/Vice, £4,450.00
09/19/2024 [09/20/2024| Human Resource Actions |preparation and processing of appointments Line Managers/ Technical |(with Training
(ORA OHRA) and other Human Resource Actions based| Supervisors, HRMOs, Kit)
on up-to-date CSC issuances. and all Rank-and-File
via Face-to-Face Format) Employees
The Program aims to elevate the| Agency Heads (NGAs,
Supervisory Development [supervisors and managers to elevate their|] LGUs, SUCs, GOCCs)
Program (SDP) level of understanding, skills, approaches,land their Assistants/Vice, Leadershin & £4,000.00
09/25/2024 |09/26/2023 Module 5 and practices about Leadership and Human Line Managers/ Mana emgnt (with Training
Resource Management (HRM); hence,| Supervisors, HRMOs, 9 Kit)
via Face-to-Face Format)|make them competent, successful,| HRMPs with staff under
innovative and effective leaders. them
Agency Heads (NGAs,
Supervisory Development [The Course aims to upgrade the managerial LGUS’.SUC.S’ GOCC.S)
Course (SDC), Track 1 [and supervisory knowledge and skills of and th.e Ir Assistants/Vice, Leadership &
10/08/2024 |10/11/2024 ' o ) . : Line Managers/ £4,800.00
first-line supervisors in responding to the s . o Management
via Webinar Format) requirements of their job upervisors, HRMOs,
) HRMPs with staff under
them
The two-day 2024 Service Excellence
Summit for Leaders (SESL) will enable
government executives in Eastern Visayas,
specifically the heads of NGAs and GOCCs, Agency Heads (NGAs,
. -] LGUs, SUCs, GOCCs)
. presidents of SUCs/LUCs, Local Chief ) - .
2024 Service Excellence - L ) and their Assistants/Vice,
. Executives and their Vice, HRM Officers and ) . £7,500.00
Summit for Leaders (SESL) o Line Managers/ Leadership &|, . e
10/24/2024 |10/25/2024 staff, and all HRM practitioners to broaden . (with Training
. their insights on Leadership and Human Supervisors, HRMOs,  |Management Kit)
(via Face-to-Face Format) and all Human Resource
Resource Management (HRM), as well as
help their agencies benchmark on the best I\_/I_anagement
h ) ) . Practitioners (HRMPS)
practices of agencies which achieved
excellence  in - human resource and
organization development.
The Course is designed to promote and Agency Heads (NGAs,
. . . . LGUs, SUCs, GOCCs)
Public Service Values |enhance public service values among . : :
- f ~land their Assistants/Vice,
Program (PSVP) officials and employees in government in Line Managers/ Leadershin &
11/06/2024 |11/06/2024 order to ensure the attainment of the ; g P #1,200.00
. . s s - .~| Supervisors, HRMOs, |Management
(via Webinar Format) |agencies’ Vision, Mission and Strategic and all Human Resource
Directions, as well as improve individual and
organizational performance Management
’ Practitioners (HRMPS)
The Program aims to elevate the Agency Heads (NGAs,
. . | LGUs, SUCs, GOCCs)
Supervisory Development [supervisors and managers to elevate their| ) : :
- > and their Assistants/Vice,
Program (SDP) level of understanding, skills, approaches, Line Managers/ Leadershio & £8,000.00
11/12/2024 |11/15/2024 Modules 1 & 2 and practices about Leadership and Human . g P (with Training
. Supervisors, HRMOs, |Management .
Resource Management (HRM); hence, . Kit)
. HRMPs with staff under
(via Face-to-Face Format)|make them competent, successful,
. . - them
innovative and effective leaders.
The Course aims to enhance the
. Pt : Agency Heads (NGAs,
Supervisory Development managerial capabll_lt_les of supervisors to LGUs, SUCs, GOCCs)
ensure sustainability efforts directed ) : :
Course (SDC), towards employee empowerment in the and their Assistants/Vice, Leadership &
11/18/2024 [11/22/2024 Tracks 2 & 3 ploy P Line Managers/ P&l p6 000.00

(via Webinar Format)

service. It includes modules on leadership;
how to spark exceptional performance,
making powerful winning presentations and
making meetings productive.

Supervisors, HRMOs,
HRMPs with staff under
them

Management
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Curriculum Registration
Area Fee

Course Title Course Description Target Participants

Second Semester

The Course aims to provide necessary
insights to government employees on the| Agency Heads (NGAs,

Leave Administration various CSC laws, rules and regulations on| LGUs, SUCs, GOCCs)

Course for Effectiveness

(LACE) leave as well as guide the Human Resourcefand their Assistants/Vice, £4,000.00
12/05/2024 |12/06/2024 Management Officers and other HRM Line Managers/ Technical |(with Training
. o practitioners on how to properly apply the| Supervisors, HRMOs, Kit)
(via face-to-Face Format) various CSC laws, rules and regulations on| and all Rank-and-File
leave to certain situations observed in the Employees
agency.

The Civil Service Commission Regional Office VIl also offers the following trainings as requested by other government agencies
via the webinar or face-to-face format:

I. Leadership and Management Courses

Leadership and Management

Public Service Ethics and Accountability (PSEA) for Leaders
Supervisory Development Course (SDC) Track 1
Supervisory Development Course (SDC) Tracks 2 & 3
Supervisory Development Program (SDP) Modules 1 & 2
Supervisory Development Program (SDP) Modules 3 & 4
Supervisory Development Program (SDP) Module 5

Values Program
Public Service Values Program (PSVP)

. Foundation Courses
Values Program
Public Service Ethics and Accountability (PSEA)
Values Orientation Workshop (VOW)

Other General Foundation Courses
Basic Customer Service Skills (BCSS)

Future-Ready Program
Course on Emotional Intelligence

Technical Courses

Training on CSC related policies and issuances on HR
Seminar on the Rules on Administrative Cases in the Civil Service (RACCS)

Leave Administration Course for Effectiveness (LACE)
Orientation-Workshop on the Omnibus Rules on Appointments and Other Human Resource Actions (ORA OHRA)

Financial Education
Financial Education Program

Future-Ready Program
Course on Digital Literacy
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